STANOARD FORM NO. G4 


OW oved For Release 20ggho/ : CIA-RDP86-00244R00010008g93-0 


100 LVICMOVANAUME + UNITED STATES GOVERNMENT 


TO ; Dlrector of Losisties - DATE: 0 September 1955 


3 
a3) 
cr: 
Pn 
oo 


FROM : Chicr, Real kstate & Pobet uewron Division, OL 


SUBJECT: ietnod of Contracting for Architect-Engineer 
Services for the New Headquarters Building 


i. Construction agent 1 respons Loility if performed. by either the 
lie Bui ldings Service of General Services Administration; the Corps 
ae Nhe sineers Department of Amay; or the Bureau of Yards and Docks, 
Department of Navy would normally provide: . : 
s Site topographical and other field surveys, test 
porings and subp- ~surface investigations ; 


- schematic drawings or sketches including outiLine 
specifications ane cost estimate; 


Ce Negotiation and Aine SaCion of eeiende and 
dingineer, contract to provide 2 preliminary drawings, speci- 
fications, and cost estimates ae (2) “final working drawings 


a. Review or check of all Architect, and Engineer “Sg Pe 
‘drawing ES, specifications end estimates 


é. Duplication of drawings and “specifications and pees 
paretion or contract documents ; 


f. Aavertizing for, receipt and everuntien of bids or 


proepcsals for construction aad anere and administration of 
construction contracts; — 
‘Ee Supervis jon of constructions 
De. “Check of all shop dvanines: and eporovel, of nerteriel 
7 


serples; Eee eas, ae 


‘ee 


ie Negotiation of change orders and contract modifications 
bee 2. Discussions have been held recently with representatives of the 
Publie Buildings Service, Corps of Engineers, and Bureau of Yards and 

* Docks oe their willingness and capacity to assume construction 
agent responsibilities for the ClA-headquarters Duildine program. Both 
the Public Buildings Service and the Corps of Engineers would be ace 
and isis: TO act as our, construction agent. The Bureau of 3 Taras, end Dock 
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Suoject: Method of Contracting for Architecs-Engineer 20 Sept 1955 
Services for the New Headquarters Building 


cannot essume additional work at this time. Cost estimates for construc- 
e 


. P oF 
tion agent s 


rvices (including Architect-Engineer fee) have heen obtained 
as Lollows: 


@ Public Buildings Service: 6.7% of estimated 
construction cost 


fa 


bd. Corps of Engineers: 9% of estimated construction 
cost 


o 


Based on these percentases, construction arent cost, using the Public 
Buildings Service ($2,880,000) would Leave a balance of 343 ,120,000.00 
for construction while using the Corps of Hagineers (43,800,000.00) 
would leave a belance of $42,200,000 for construction. It is to ve 
noted that comparative cost estimates (GAO and CIA proposed buildings) 
prepared by the Public Buildings Service for our presentation to the 
Bureau of the Budget included 52,022,000 to cover A-E services, super- 


Vision end PBS overhead. 


3. In accordance with prescribed regulations a dump sun contract 
_ for Architect-Engineer Services can be negotiated by CIA based on a 
"Scope of Work (Attachment A) and "Statement of Architect-Eneineer 
Services” (Attachnent B). The fee for such services would be based on 
the estimated cost to be incurred by the Architect-Engineer in accom- 
plishing the services called for, rather then upon a percentage of the 
estimaved cost of construction. Direct cost, overhead and profit repre- 
seating the total fee for the preperation of plans and specifications 
fitle III of Attachnent B) may not lesally exceed 65 of the estimated 
cost of construction for the most complicated or complex Tacility. Our. 
proposed headquarters building would definitely not be considered a 
compliceted or complex facility. It is estimated that the minimum Lump 
sun Architect-Engineer fee wovld be 4.25% as follows: 


Title I, If, IIT 
s ad 


Estimated direct cost — 788,000 
overneséA 552,000 
profit 134,000 


1,474,000 
@itle IV direct cost 215,000 
overhead ; LOT, 500 
Lit 32,250 
Set Bott, 150 


1,828,750 
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Subject: Method of Contracting for Architect-Engineer 20 Sept 1955 
Services for the New Headquarters Buliding 


In aidivion an estimated $250,000 would be required to augment our 
present engineering staff by the use of consultent engineering services 
if we act as our own construction agent. 


: 
* 


hk. Since there is such wide variance in the above estimates, lt 

is recommended thal the Office of Logistics be authorized to initiate 
nesotiations of the Architect-Sngineer fee with the firm of Uarrison 
and Abremovitz to determine the minimum fee for the accomplishment of 
all phases of planning and supervision of construction that would be 
acceptaole to them. While it is realized that supervision of con- 

. struction could not be contracted for at this time, the amount of the 
toteL fee-is required for planning purposes. 


25X1A 
Attachnnents «- 2 
A = Seope of Work 
B - Statement of A-~EH Services 
DISTRIBUTION: 
1 + Addressee 
Lb - RE&C project 
i - RE&C charono 
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